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FULTON COUNTY CENTER FOR REGIONAL GROWTH

Fulton County Center for Regional Growth

Minutes of the Meeting of the Board of Directors

Friday — July 23, 2021— 8:30 a.m.
34 W Fulton St. and Zoom conference
Gloversville, New York

Directors Present: =~ Timothy Beckett, Terri Easterly (phone), Gregory Fagan, Dr. Leslie
Ford, Kent Kirch (phone), Travis Mitchell, Grant Preston (video), Bryan
Taylor (phone, dep. 9:15a)

Directors Absent: Geoffrey Peck

Staff Present: Ronald Peters, Ken Adamczyk, James Hannahs, Desirée Perham

Other Attendees: Mike Albanese, Esq., Legal Counsel; Mike Fitzgerald, Fulton County
IDA; Reporter (phone) - Leader Herald

Public Session

Call to Order: 8:34 a.m.
I. Welcome and Call to Order

a. The meeting was called to order at 8:34 a.m.

II. RollCall

b. Roll call was taken by Desirée Perham. A quorum was present.

III. Meeting Minutes

a. The Chair asked the Board for approval of the June 25, 2021 Regular CRG Board Meeting
Minutes. Dr. Leslie Ford moved a motion to approve; Gregory Fagan seconded the motion.
No changes were mentioned and the Board approved the minutes as presented.



Announcements

None

Reports

Chair Report

There was no new information to report to the Board.

Conclusion of Chair Report

b.

Committee Reports

Executive Committee — (Timothy Beckett) The recent Executive Committee meeting
on June 18 was held to review goals and a marketing plan for 2022. The County Contract
was also discussed and the tie-in with the CRG goals along with recommendations for
adjustments were discussed. Ron Peters met one-on-one with Jon Stead early in the
month to share this plan.

Governance Committee — (Timothy Beckett) No meeting was held this month. The
June meeting included review of two changes to the bylaws that will be voted on later in
the year by the CRG Membership.

Finance Committee — (Gregory Fagan)
o Finances continue to look good.
o The closing on Vireo Health will bring in additional income.
o The JDA loan pool has $166,000 available. There is one loan application on the
way and possibly another to follow soon.
o There is still available money in other loan pools as well.

Audit Committee — This Committee has not met since the last Board meeting.

Conclusion of Committee Reports.

c. Membership & Marketing Report

Ken Adamezyk: (Report was included with board package)

Facebook followers are up again by 17. Google Business is climbing up to 841 from 647
last month. There were 51 hits on the blogs on Google. Less effort is required on the
social media platforms now as items are scheduled and flowing out smoothly.

The Shannon Rose sales materials and marketing folders are nearly built.

Completed a Tuesday small business Planning and Time Management training session
on location at Glove Cities Veterinary Hospital during the day. They are planning on
taking more training in the futures.

The Gala is slated for September 18th. There will be shared in Executive Session.
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Membership goal with a 10% increase is $61,000. Currently CRG is at 66% and if the
City of Gloversville’s commitment for the year is added, then 86%. The number of
members goal of 59 is currently at 50, 85% of the goal.

Palmal Digital update with highlights of results was shared on screen. This ad campaign,
which included email blasts, Linked-In, retargeting, and branding, involved money the
County wanted targeted out-of-state and National Grid as a funding source also. The
Fulton County video on Linked-In, which was edited to remove the “Positive” pieces, was
viewed 33,000 times in a 30 day window. 15,923 unique LinkedIn member accounts
were served and over 1600 clicked the CRG website due to that advertising. Of those,
1200 were new to our site. The open rate for the email blast was 19-22% which is a
phenomenal level. In comparison, Constant Contact open rates tend to be single digit.

A slide of stats that are received from Palmal Digital was shared for the target group, IT
Professionals. Logistics and the Food Industry were also target groups and they received
a slightly different message. The messaging went to Boston, MA, Raleigh, NC and Austin,
TX. The data show you where people clicked specifically.

o The IT group clicked New Frontiers logo first, then Shovel Ready Sites, Change of
Scenery, Ron Peters, “what’s within an hour radius” and finally to the Contact Us.
This shows that IT professionals are ready to move/grow and are looking for
sites, since 50% clicked on the sites early on.

o The Logistics target audience clicked first on Change Agents, next on “what’s
within an hour radius” and then on what site are available.” They were more
interested in what is around us that they could access and then they looked into
what sites were available.

o The Food Industry clicked on “Sometimes Cost is...”, Change of Fortune, What’s
Local and then on what sites are available. It makes sense that they wanted to
know what was currently in the area prior to looking at sites.

This information gives CRG an idea what each market is looking for which is valuable for
targeting information.

LinkedIn stats: 86 clicks to CRG website, 35,000 impressions (# times ad displayed on
individual’s LinkedIn accounts), 0.25% click rate, and the video was played 33,000
times.

Retargeting cookies, resends targeted ads over and over again and those stats are looking
good. People are clicking on those new ads. Impression rates are: 1.37 for logistics, 1.63
IT and 1.52 for the food industry which are very good levels.

The campaign will continue for three months total. Percentage are expected to reduce
gradually over time which is typical, but the first month was very strong.

The County was interested in how effective ad campaigns are and with the digital data
available we have that information, not from Pamal Digital, but from an independent
source, Google analytics. These stats show clicks to website, retargeting info and more.

If we use Gazelle Al in the future we would be able to tie-in and target specific businesses
by IP addresses. If we are able to budget for Gazelle Al next year, a presentation can be
made to the Board explaining their service.

The Board noted a possible connection with SUNY Poly and the announcement of the
expansion of Global Foundries that will add 3,000 jobs. CRG needs to reach out to SUNY
Poly and also target the supply chain market for Global Foundries. Ron Peters has
already circled back with them recently.

Conclusion of Marketing and Membership Report.
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d. Gloversville Downtown Development Specialist Report

James Hannahs: (Report was included with board package)

Kicking off a community oriented project this week for pedestrian safety downtown. DDS
is coordinating with the City Clerk and DPW who will be installing bump-outs, crosswalks,
and lampposts, and making changes to traffic lights. The traffic pattern flow will be
modified to prioritize pedestrians. A fact sheet was put together to explain the program
and was provided to local businesses in the area impacted. This project was part of the
downtown revitalization plan from 2017.
Also working on the Brownfield Summit planning and will be incorporating sites in the
Opportunity Zone. Site analysis is being performed and site specifications assembled in
hopes of attracting developers and investors to those areas.
The LWRP committee has received pending State approval notice, so properties are being
finalized in preparation for the final approval of funds.
Demolition of the Littauer Building, 12-18 S Main St., is nearly ready to begin. DDS
assisted Chris Perry, DPW Director, with obtaining site agreements for adjacent
properties. The demo work is slated to last six weeks through summer and into fall.
Currently DDS is working with the Mayor of Gloversville on future reuse of the site,
possibly as a public space.
The weekly consistent programming of Food Truck Fridays and Hometown Heroes
continues to go well. Some adjustments to the banner production had to be adjusted due
to the changes regarding the Leader Herald who was handling the layouts.
A signs campaign to notify the public of what projects are being completed by the City is
under consideration. DPW has been asked to assist with sign and post installation and
sponsors are being sought to offset the cost of the signs themselves. Signs should be
considered for the Street Improvements and also for the LWRP groundbreaking.
The Gloversville Enlarged School District has launched a literacy campaign targeting
children using engaging signs. DDS is working in conjunction with Nancy Brown, GESD,
and is hanging poster size signs that vary in messaging in the windows of downtown
businesses.
In addition, the Merchant’s Association is sponsoring a little free library in Castiglione
Park that is restocked often.
Working with MVEDD and OCCA on a placemaking innovative challenge to be technical
assistance partners with a few communities, one of which is Gloversville.
The 3,000 downtown pocket guides are nearly all distributed. A new version will be
developed in September. The format will be tweaked and hoping to get more advertising
partners so up to 5,000 can be printed.
Newsletters for downtown Gloversville will go out in the next few weeks. It will be designed
to engage the community members and merchants alike and will be placed in common
waiting areas. Have received fiberglass news boxes donated by the Leader Herald that can
be used to distribute the papers. Ad space may be sold on the news boxes and in the letter
to help fund the operation.

o Board suggested having the Art Alliance or students creatively paint the news

boxes.

Conclusion of GDDS Report.

Page 4 of 8



e. Chamber, Fulton County, IDA, and Citv Reports

The Chair requested reports from the City and County members present.

1. Chamber
e Noin person reports this month.

2. Fulton County
e Noin person reports this month.

3. Fulton County IDA - Mike Fitzgerald (Monthly report included with board package)

e Noted that there were technical difficulties during the IDA Board meeting and
Bryan Taylor was unable to provide the usual CRG update.

¢ Nexus Renewable Solar project was revised in size due to limitations by
National Grid. It will be installed on land outside of the industrial park in an
area that is not developable otherwise and will not be seen from the road.

o Still working on the proposed sale of the Tryon Maintenance Building. There
is an interested party and a contract has been signed. Meetings are underway
with National Grid to estimate the cost of hooking up those buildings.

e Vireo Health exercised their option on the adjacent 92 acres, 44 in the Tryon
Park. They plan to build a 323,000 sq.ft. 1-story building in early 2022.

o They are one of only five licensed growers of marijuana in NY State and
already have distribution agreements in major metropolitan areas.

o They hope to create 180 full time jobs and 10 part time jobs.

o The old 8” waterline from the City of Gloversville to the water tower
behind the park will be replaced with a 12” line. The application and
SEQR processes are complete and a hearing was held and financial
incentives were voted on and approved for that project.

e Proposed Hoffman Carwash project already has plans approved by the City of
Gloversville and will begin this year. The new carwash will include 9 to 10 free
vacuums. They purchased the Travers diner at auction and will not be
touching the restaurant part which they plan to lease or sell.

4. City Reports
e No in person reports this month.

Conclusion of County and City Reports.

VI. President and CEO Report
Ronald Peters:
a. New Business
1. Resolutions — None this month.
2. Policy Review
i. As part of the requirements for federal funding through the EPA grant

process, CRG is required to have certain policies in place.
ii. Two are presented here for review and adoption by the Board
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iii.

iv.

o Minority and Women-Owned Business Enterprises and Equal
Employment Opportunity Policy

o Record Retention and Destruction Policy
Dr. Leslie Ford moved a motion to adopt both the M/WB EEO and
Record Retention and Destruction Policies and Kent Kirch seconded the
motion. The motion was approved by all Board Members present.
Going forward, all CRG policies will be reviewed annually, updated as
needed and presented to the Board for adoption.

3. Grant Requests

1.

ii.

iii.

iv.

CRG has received several forms related to the $300,000 EPA grant to be
used on site assessments. The forms are very detailed and will take some
time to complete. Once filled out to EPA satisfaction then contracts can be
completed, hopefully mid-fourth quarter.

CRG is waiting on the approval letter for the first Microenterprise grant
submission. Once received, the $300,000 in grant funds can be
distributed. An initial MEG Committee meeting was held to review all
submitted applications (25) being considered for the funds. Upon receipt
of the approval letter, an MEG Committee meeting will be held to vote on
the allocation of the grant money for specific businesses.

The second Microenterprise grant application completed Phase I approval
and, upon obtaining signed resolutions from agencies involved, will be
submitted to the State for Phase II approval. This should be able to
happen by the middle of next week (end of July). The grant is for
$500,000 and is related to business recovery from COVID and has a
$75,000 limit per business. The hope is that the State will still have
enough funds available by the time CRG’s application is in as this is a
popular program.

CRG has successfully implemented MEG grants in the past and we have
an excellent track record. This will set us up well for receiving approvals
in the future if the program is offered again.

The role of MEGs is to provide funds up to $35,000, for the creation of
jobs and for startup businesses in the low to moderate income level.

4. Business Inquiries-

i.

ii.

iil.

iv.

Still in discussion with a contact looking at a large agricultural project.
Discussions take place every three weeks. They have been sent sites to
consider and they are looking at NY State and another eastern seaboard
location. Talks have been going on for a year, but they are still in contact.
CRG met with a sewing operation from California that would like to
relocate here. They were shown a location and were pleased with the
price and the site. It is now up to that company to close the deal with the
Fulton County business to take over the sewing operation and then
relocate to NY.

CRG is competing for a company to build around 500,000 sq.ft. under
roof in Fulton County and we are working with a site selector. The lead
came in through a Site Selectors Guild event Ken Adamczyk attended.
Three sites have been submitted and we should hear back in 30 days.
Also competing on a lead that came in through NYS ESD. The company
has been met with once and we will be meeting again soon.
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Vii.

Viii.

ix.

In addition, another site request for a manufacturing company came in
from a site selector Ron has worked with in the past. One site was
submitted.

Although we can’t share specifics, we are making quality contacts. Our
marketing and outreach is helping and we need to keep getting exposure
and make new contacts. Ken made a point of handing out the Initiatives
Guide and received confirmation that the magazine had been received by
mail and was being referenced.

Mike Fitzgerald with the IDA noted that DEC approval for a site
downstate may lead to interest in Tryon. Ron Peters is aware and keeping
an eye on the status of that site.

The Lake George/Lake Champlain Regional Planning Commission has
asked CRG to be a “spoke” in a program that is being rolled out by the
EDA called the Hub and Spokes. Applicants can submit for a $2 million
grant but it is a very involved operation to be the Hub. As a spoke, we will
reach out to outlying communities and villages to help with business
development and training, which is already part of our operation. This
will give us the opportunity to interact with more counties north of the
Mohawk Valley region. This could tie-in well with the JDA loan program
as well. We should hear from the Commission by October.

The Upstate Coffee Loan closing is complete.

5. Site Assessment Study
i.

il.

Three tours of the County have been conducted as part of the site
assessment study. A couple of areas were identified as possible candidates
for a mega-site.

Plan to ask for space on the agenda at the E&E meeting to have Elan
Planning give an update on current status and the process they used to get
where they are now.

6. Six County Brownfields Developer Summit
i

ii.

iii.

Fulton County will be hosting the Six County Brownfields Developer
Summit to be held on October 5 & 6 at the Holiday Inn in Johnstown.
Looking for 125-150 developers to attend. Speakers are being lined up and
Senator Chuck Schumer is planned to speak on the second day. A mixer
will be held at Great Sacandaga Brewing Company the evening of the first
day.

Each County will be submitting at least three sites. This is a good fit for
the EPA grant and Site Assessment Study.

b. Unfinished Business

1.

The final draw for both the Farley and Restore NY grants are now both in draw
down stage which takes about 3-4 weeks for sign-offs and then the checks will be
sent out.

The money has been received for the JDA Loan Pool, $166,000 to be used for job
development in six different counties. There are currently two applications in
process. The initial drawdown maximum is $500,000, but if this is allocated then
another $500,000 is available.
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3. CRG is still working with one of our main local manufacturers on financial
incentives, hoping to provide a few.

4. CRG continues to work with a company looking for a large agricultural site to
develop. Tryon was submitted and we work to provide additional information as
requested. This has been going on for over a year, but it is a lengthy process and
CRG will continue to persist.

Conclusion of the President and CEO Report.

VII. Adjournment to Executive Session

At 9:23 a.m., Gregory Fagan moved a motion to adjourn to executive session, Dr. Leslie Ford
seconded the motion and it was passed by all present.

Gregory Fagan moved a motion to return from executive session, Dr. Leslie Ford seconded the
motion and it was passed by all present. The Board returned from executive session at 9:48 a.m.

Action Taken: None

ViIl. Wrap Up

It was noted that Jon Stead will be making a presentation on ARPA at 1p on August 9t in the
Chambers in Johnstown. CRG plans to attend.

IX. Adjourn Meeting

At 9:49 a.m., Dr. Leslie Ford moved a motion to adjourn the meeting which was seconded by
Kent Kirch and passed by all present.

Respectfully Submitted,

A
S Y /0-2-2)

Geoffrey Peckfﬁ(mrd Secretary Date
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