ERG

FULTON COUNTY CENTER FOR REGIONAL GROWTH

Fulton County Center for Regional Growth

Minutes of the Meeting of the Board of Directors

Friday — January 23, 2026— 8:30 a.m.
34 W Fulton St. Gloversville, New York
& Zoom Conference

Directors Present: Timothy Beckett (phone, Iv 9:03a), Seth Brown, Michael Countryman, Terri Easterly,
Warren Greene, Geoffrey Peck, Christina VanValkenburgh, Denis Wilson

Directors Absent: Jack Wilson

Staff Present: Ronald Peters, Ken Adameczyk (phone), Jenn Donovan, Desirée Perham

Other Attendees: MaryBeth Shults — Exec. Director, FM Regional Chamber of Commerce
Joe Semione — Member, IDA Board of Directors

Public Session

Call to Order: 8:30 a.m.
I. Welcome and Call to Order

A. The Vice Chair called the meeting to order at 8:30 a.m.

II. RollCall

A. Roll call was taken by Desirée Perham. A quorum was present.

III. Meeting Minutes

A. The Vice Chair asked the Board to review the December 19, 2025, CRG Regular Board
Meeting Minutes. Seth Brown moved a motion to approve the minutes as drafted, and
Michael Countyman seconded the motion. No edits were suggested and the motion passed
unanimously.

B. The Vice Chair asked the Board to review the December 19, 2025, CRG Organizational
Meeting Minutes. Denis Wilson moved a motion to approve the minutes as drafted, and
Warren Greene seconded the motion. No edits were suggested and the motion passed
unanimously.
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IV. Announcements

A. New CRG directors, Seth Brown and Michael Countryman were welcomed to their first
term and thanked for their commitment.

V. Reports

A. Chair Report — (Christina Van Valkenburgh)
a. Nothing to report.
Conclusion of Chair Report
B. Committee Reports
1. Executive Committee
a. This committee has not met since the last Board meeting.
2. Governance Committee
a. This committee has not met since the last Board meeting.
3. Finance Committee (Geoffrey Peck)

a. The organization’s financial position is in good shape.

b. Certificates of Deposit (CDs) were reviewed and will be staggard to mature at
varying times, in October, November and December. Rates are declining but still
over 3%.

c. The loan funds were reviewed, nothing new to report. The loans that have been in
collection and going through the process.

4. Audit Committee
a. This committee has not met since the last Board meeting.

Conclusion of Committee Reports.
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C. Membership & Marketing Report

Ken Adameczyk: (Report was shared on screen)

1.
2,

Attended the MVEDD Annual meeting which was well attended and informative.
Marketing in 2026 reflects a shift in the readiness of the Johnstown Commerce Park
site and Tryon Technology Park. A new marketing firm, Research Design, will be used
to do more targeted marketing (food and beverage processing, light manufacturing,
nano/technology, supply chain.) They will reach out within these specific markets and
will arrange face-to-face or virtual meetings with decision makers for companies that
are looking to relocate, expand or startup. They guarantee a certain volume of
meetings, or the final payment is waived.

a. The Board asked if the meetings will be in person. The plan is to have
predominantly face-to-face meetings, some taking place at events that will be
attended as a normal course of business. Some Canadian businesses will be
approached too.

The Empowers Grant Immersion Room shipment was delayed at sea and will arrive in
February. The Board was encouraged to attend the unveiling event on February 27th at
FMCC. Nearly 50 people from across the state plan to attend.

Conclusion of Marketing and Membership Report.

D. Gloversville Downtown Development Specialist Report

Jenn Donovan (Report was shared on screen)

1.

In December, Glove City Lofts (project #5 in the DRI) received their Certificate of
Occupancy. On January 8t the art gallery was opened, and artists displayed their first
official exhibit. As part of this event, the Lofts were open for tours by the onsite
manager. Photos were shared. This was not an official ribbon cutting, more of a sneak
preview. The State will be involved in a grand opening in the near future once HCR has
final project details wrapped up.

Continuing to follow up on and push DRI projects towards the finish line. The block
chart showing progress was shared and it is filling in nicely.

GRIP projects targeting summer completion. Better weather is needed to finish work.
A monthly downtown managers’ meeting is attended. The networking is excellent, and
many common concerns are shared and discussed.

The Legislative Breakfast in Albany was attended.

On January 28, the Empire Plate will be filming at Off the Rails Tavern. This is an
online influencer that promotes restaurants and eateries. All are welcome to join in.
The DDS met with faculty at Boulevard Elementary school to plan another Downtown
and City Career Day for their fifth graders. This will take place on June 12t and is an
opportunity to show job and career path options to the children and to show parents
and teachers what is happening downtown.

Still working on locating a Qualified Film Production Facility in the City or the County
and investigating inquiries as they filter in. (7,000 sq.ft. minimum is required along
with other requirements.) The Board suggested some sites that have already been
approached and either did not fit or were not interested.

Conclusion of GDDS Report.
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E. Chamber Report

MaryBeth Shults — Executive Director, F/M Regional Chamber of Commerce Board

1.

Those attending the Legislative Breakfast were thanked for attending.

2. The Chamber is full staffed now with three positions being filled, Membership

Director, Business Education Partnership Coordinator (interacting with schools), and
a communications position handling website development and outreach.

Women in the Workforce event will take place at BOCES Thursday, March 12. The
Chamber is looking for women in non-traditional roles to participate.

Next week, is a ribbon cutting to be held in Caroga for Liquor on the Lake and a Fulton
County SPCA Business After Hours event.

Conclusion of Chamber Report

F. Fulton County

John Blackmon — County Liaison

1.

No in person report this month.

Conclusion of County Report.

G. Fulton County IDA

Joe Semione — Member, IDA Board of Directors

1.
2.

3.

Held the IDA Organizational meeting in January to set the slate of officers.

Emery Design completed the website research report and will make a presentation to
the IDA at their February Board meeting.

A Joint Committee meeting of county agencies will be scheduled soon.

The IDA has contracted with Bohler Engineering for soils construction at Tryon in
preparation for Niagara Bottling along with CT Male for water system improvements,
and Environmental Design Partnership for wastewater improvements.

a. Excess soil will be moved from one site in Tryon to another which will
prepare the Niagara Bottling site for construction and simultaneously
improve the other site’s marketability.

The Wesson Group on Decker Drive was approved for benefits, a PILOT and
exemption from state and county sales tax and mortgage recording taxes.

Adopted actions with the City of Johnstown to support the Hales Creek Preserve
Senior Housing project. CRG has been working with the City of Johnstown mayor and
the developer on this development. CRG invited the state in to walk through the site.
Competitive state funding is being applied for and may take a couple of rounds.

Conclusion of IDA Report.

H. City Reports

1.

Gloversville (Mayor Vince DeSantis)
a. No in person report this month.
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2. Johnstown (Mayor Amy Praught)
a. No in person report this month.

Conclusion of City Reports.

President and CEO Report - Ronald Peters

A. Resolution -- A quorum was present for reviewing and voting on the resolution. A copy of
the resolution was provided to the Board for review prior to the meeting and was shared
during the meeting.

The Vice Chair, Christina VanValkenburgh, introduced the resolution and Desirée
Perham, Executive Assistant, explained that the signers needed to be approved for
seven accounts, not six.

Resolution to Amend a previous resolution authorizing modifications to
signers for Key Bank accounts.

Motion: Terri. Easterly moved a motion to approve the amended resolution as drafted
and Michael Countryman seconded the motion. The Vice Chair asked for further
discussion and hearing none, called for a vote.

Vote: All present voted in favor and the motion carried.

B. Strategic Goals Update — Ron Peters noted that the 2025 goals were refreshed for 2026
as the key strategies have not changed and the projects have carried forward. The 2026
Strategic Goals will be sent to the Board for review and comment and discussed at the
February board meeting.

1. Johnstown Commerce Park (JCP)

a. One RFP was received through NY State. JCP did not meet the requirements, but
a Tryon site was submitted.

b. A draft grant disbursement agreement was received for the FAST NY grant awards.
This was reviewed and returned to the state for them to sign and then additional
documentation will need to be provided. The process takes months. The National
Grid grant drawdown request will be submitted soon.

2. Kingsboro Commons Project

a. CRG has an approved CFA for $30,000 and met with LaBella to obtain an
agreement for a Highest and Best Use Study. The study should be underway in the
next thirty days and will take 4-5 months.

3. Adaptive/Reuse (Brownfields) Projects

a. Nothing new to report.

4. Workforce Development

a. Still working with BOCES on the NY Designs program where students design an
actual microchip that will then be produced by a local chip manufacturing
company. Advanced manufacturing is the future, and programs like this are a step
in that direction

b. CRG is working with a major employer that is having difficulty with the workforce
pipeline. New York is competing with Texas where they can provide labor at a lower
pay scale, and this company is considering relocation.
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5.

Downtown Revitalization Initiative (DRI)

a. The units in Glove City Lofts look great. Move-ins begin in the next thirty days.
Geothermal is a new heating system for them and they are working through issues;
it is online now.

C. Other Business

1.
2.

A bridge loan was approved for an MEG client.

Alegacy Fulton County company is looking for $500,000 for an improvement project.
CRG has been working with them on capital stacking and $300,000 has been secured.
This project is more job retention than creation. Continuing to work on options for
additional financing.

CRG’s CFA application was not approved this round. CRG met with the state and
together it was decided off-cycle grant application will be submitted. The state liked
the project but did not have money available. The initial ask was for one million, the
next application will be for $750,000.

Regular meetings are being held on the power needs and substation plan for Tryon
Technology Park. It was determined that individual substations will be used for each
company in the park. A competitive Power Up! grant application will be submitted to
bring additional power to the Tryon lines. There is a pool of $100 million statewide.
The state has already invested $9 million in the site to increase the gas line size and
make sewer line improvements so hopefully the project will be supported going
forward.

MV EDGE has a NYS program grant to get small businesses in front of large chip
manufacturing companies as suppliers. CRG is working with EDGE to provide Fulton
County businesses with the opportunity to connect with the large companies like
Micron.

The IDA representative asked if CRG was involved with the vacant properties like Price
Chopper and Rite Aid. CRG is involved and has met with owners. Many letters have
been sent out to market the sites and calls are fielded as they come in. The Price
Chopper site is difficult as it is a large building and needs a lot of work. The Rite Aid
site is corporate owned and is not a high priority for them. A Jiffy Lube deal in the old
Travers Diner did not materialize. It was shown to a fast-food company, but they
weren’t that interested. Most likely the site will need to be scraped.

D. Policy Review

1. Whistleblower Policy and Procedures

a. A standard ABO format is used for the policy with tweaks specific to CRG.
Geoffrey Peck moved a motion to accept the policy revisions as drafted. Terri
Easterly seconded the motion. There was no additional discussion. The vote was
unanimous in approval and the motion carried.

Conclusion of the President and CEO Report.

VII.

Adjournment to Executive Session

Executive Session was requested for the purpose of discussing financial details of
a particular company.

Terri Easterly moved a motion to adjourn to Executive Session at 9:14 a.m. The
motion was seconded by Warren Greene.
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Warren Greene moved a motion to return from Executive Session at 9:19 a.m. The
motion was seconded by Seth Brown.

Action Taken: None

viil. Wrap Up

None.

IX. Adjourn Meeting

At 9:19 a.m. Geoffrey Peck moved a motion to adjourn the meeting which was seconded
by Terri Easterly and passed by all present.

Respectfully Submitted,
s i By o0 3/ o
Terri Easterly, Board Secretary” Date

Page 7 of 7






